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PIRB registered respondents.
responses received were from PIRB registered
plumbers and 35.9% of the respondents were from
IOPSA members. Therefore the results could be seen
as representing the views of the Formal Plumbing
Sector. Other efforts are underway to gather input
from the informal sector, but this is proving to be
very challenging. The survey will be conducted
annually by IOPSA in an effort to gain meaningful
data and trends. As this is the first such survey there
is no comparative data but in future there will be.
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SUMMARY







Total White Black



67,4%

individuals :

most key employers in the sector. G :

a large difference in the percentage of black self-employed
respondent's vs white self employed respondents.

It seems to indicate that more of the white respondents are business
owners than their black counterparts.

This together with other key results later in this report seems to
indicate that transformation in the plumbing sector still needs a lot of
work.
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Comparatively, black respondents w
experienced, with only around having

. Unfortunately there
were very few responses from new entrants to
the industry, less than 3 years.
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sector. More work needs to be done to source responses from the
"informal" sector in future surveys. The fact that just over of
respondents are not qualified at all is interesting and the fact that
they participated may indicate a willingness to become part of
the formal industry. PIRB statistics show a much larger
percentage of apprentices which is very encouraging. The
relatively higher percentage of Qualified Plumbers reflected in the
PIRB statistics may simply be due to the recent corrective action
taken by PIRB due to certain Licensed Plumbers not maintaini
the required CPD points.
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Total = White Black



1.4% female.

historical |mped|ments preventing woman from
entering the sector. Concrete strategies are needed
to correct this. There are several training projects
underway which should result in significant
numbers of young black women entering the
industry over the next 3 years. Comparatively
Australia : 1%, United Kingdom 0,4%, United States
1,5%.
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much better ra
but it is clear that the plumbing indu
dominated by white males. It will require a
concerted effort by the industry as a whole to

change the current reality in a meaningful way.
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of 30 to 50

a ar [
the industry as the majority ©
still have 20+ years before retirement. Of conce
low number of young people entering the industry, the PIRB stats
show a somewhat better picture but we would like to
significantly increase the number of young people in the industry.
Their are a number of projects currently underway which will
bring a large number of young black plumbers into the industry in
the next 3 years. The trend must be monitored in future surveys.






Total White Black

Large: more than 20 Medium : 11-20 Small: 1-10



interest is the
responses, of black companies are
than 20 employees, versus the overall
percentage. This may be due to the low numbers of
empowered plumbing companies and the strong
drive for BEE by large companies and government,
which seems to be causing good growth for black
businesses.
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conducted by IOPSA and co
mainly through their channels. Of note is the hig
percentage of respondents who were not sure
whether their companies are IOPSA members or
not, especially amongst black respondents. This,
together with the responses to the BBBEE score
question below, could indicate that employees are
not aware of important company information.
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KZN. The survey's
companies conduct business. Of particu
the relatively low numbers of black respondents in
the Western Cape and the relatively high numbers
of black respondents in KZN, we have no particular
insight into why this is but it will be monitored in
future surveys.
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needs to re-focus its efforts in

QUESTION
10

maintenance and construction sectors. Black
respondents had much higher exposure to the
construction and insurance sectors, this is most
likely due to the high demand in those sectors for
BBBEE level 1 to 3 companies, it could also
explain why black owned companies are
relatively larger than their white counterparts.









QUESTION
11

the BBBEE scorecard. This points to either ignorance
or fear, IOPSA's Transformation Committee has been
tasked with educating its members regarding
transformation and BBBE which may assist those who
have not been rated yet. IOPSA has recently started
collecting the BBBEE scores of its members, to date
only of members have submitted. A lot of effort
and focus needs to be placed on transformation in
the industry.
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The largest number of respondents,

25% to 50% of all products used in the mdus’rry do not comply to
South African Standards and Regulations. This is extremely
concerning and points to failures in the policing of standards and
regulations. If such a large percentage of plumbing material being
installed is ,in fact, non-compliant, one can safely assume that the
companies selling plumbing materials are complicit. The advent of
audits on PIRB COC's will go a long way in reducing the use of non-
compliant products but unless industry as a whole takes a firm
stance against buying, selling, marketing and installing non-
compliant products the problem will persist.
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QUESTION 13

I0Ps 2

The largest number of respondEMTEVTE oF PLUMBING s
33,5%, believe that between 50% to
75% of all plumbing work being done is
completed by unqualified "plumbers".
This is extremely concerning, although
not unexpected. The lack of policing
as well as the failure of the Education
& Training system over the last last 10-
15 years is largely to blame. The
intfroduction of the PIRB COC's and the
resultant audits will go a long way in
addressing these issues, however much
more needs to be done to gain
broader acceptance especially on the
sale of homes. There is also a big need
to educate consumers at all levels.
IOPSA needs to do much more in this
regard.
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* Unqualified Plumbers
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e Bad debt



These individuals generally work for
often flout the law, either through ignorance or to
reduce the cost of a job. Either way their activities
end up impacting on the profitability of legitimate
plumbers.
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REVIEW QUESTION 15 -18

»Referto 15- 18. There appears to be a lack of understanding of the
training environment; 66.8% of respondents indicated that they are
participating in formal fraining. However, when asked to define the
formal training 35,4% selected "informal internal training" and 17,3%
selected product knowledge training from suppliers, neither of which
can be considered formal fraining i.e. 66.8% of respondents think they
are participating in meaningful formal training but less than half of them
actually are. Of more importance is the fact that 67,5% of respondents
are interested in IOPSA's formal training programmes but only 34,3% of
them are aware of these programmes (a similar number to the number
of IOPSA members who completed the survey), this presents a major
opportunity to IOPSA to fulfill a clear need in the industry for formal
training programmes.
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highlighted in these responses.
that consumer awareness of IOPSA and PIRB ranke
respondents list of preferred focus areas for IOPSA. Considering
that roughly only one third of respondents are IOPSA members
this was not expected. Nonetheless, the key areas for IOPSA to
focus on have been highlighted. It is also interesting to note that
the concerns of the plumbers and the business owners are
similar, with business owners slightly more concerned with
standards at the colleges. IOPSA's focus on the insurance sector
is once again called into question.
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well ds from potential applic

Future surveys will include questions about salaries for comp
to compare plumber salaries to electrician salaries as they are similar professio
skill set. It is clear that electricians are paid higher salaries than plumbers in every instance, but
the biggest variance is found with entry level apprentices.

We believe that this disparity is due to 2 key factors; Firstly, the electricians have a bargaining
council in place where minimum wages are set for the industry and for certain other levels of
qualification. This prevents exploitation of vulnerable entry level candidates. The lowest salary
found for plumbers was a shocking R14400 per annum, which is clearly unacceptable.

Secondly an electrical COC is required on every electrical installation and on the sale of
homes. This means that Qualified Electricians are in high demand and are given the
recognition they deserve. Conversely, a plumbing COC is only required for selected plumbing
installations and this legal requirement still has not been fully implemented by many in the
broader market. A plumbing COC is not a requirement on the sale of a home. This devalues
the Qualified Plumber and leaves the door open for consumers to use anyone who calls
themselves a "plumber".



nany 1o

e experts or to have a lot C
are safisfied that we have been able to extra &

information on our industry, at virtually no cost to our members. We
will repeat the survey annually and ensure that we improve on all
aspects. We welcome any constructive criticism as well as any
assistance which could be given.

A big thank you to all those who participated in the survey and to
the staff at IOPSA for their hard work in making it a reality.



